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TURNING TECHNICAL MASTERY INTO

“Susan helped us find the story behind the science. Our
teams are deeply technical — and proud of it — but we often
struggled to connect those breakthroughs to what mattered
most to customer leadership and our internal leadership. Her
framework gave our teams a language of impact. Now, when
we share new ideas, they do so with clarity, confidence, and
excitement.”

O V E R V I E W

 

The engagement began with a call from Corning’s EVP of Innovation, Martin Curran, who voiced
a familiar frustration. His teams were technically brilliant, yet their breakthroughs were not
gaining the traction they deserved.

How Innovation Storytellers helped Corning’s innovation leaders translate complexity into clarity
that drives executive buy-in and customer excitement.

For more than 170 years, Corning has been a global leader in materials science, inventing life-
changing innovations in glass, ceramics and optical physics. From Gorilla Glass used in
smartphones and tablets to optical cable systems powering hyperscale data centers, Corning’s
innovation pipeline runs deep.

MARKET MOMENTUM AT CORNING
C O R N I N G  C A S E  S T U D Y

T H E  C H A L L E N G E

“In our reviews, I am spending an inordinate amount of time pulling the data from folks to
tell a succinct story. Can you help?”

The issue wasn’t the technology. It was the translation.
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Across Corning’s divisions, innovators could clearly
explain how their breakthroughs worked but struggled
to articulate why they mattered to different
audiences. This was especially acute for the
Automotive Glass team, whose presentations were
dense with technical detail and dozens of slides long.
While scientifically rigorous, these presentations
failed to connect with the CEO, CFO, and business
leaders who ultimately decide which ideas move
forward, both internally and with customers.

Innovation Storytellers partnered with Corning to reframe how innovation was communicated
across its portfolio.

The engagement began with multi-day Innovation Storytelling Workshops for leaders across
several businesses. These sessions helped participants uncover the human impact behind
their technologies and craft concise, compelling stories aligned to executive and customer
priorities.

Through empathy mapping, teams stepped into the mindset of their audiences, from internal
executives to global OEMs. Innovators began answering the questions decision-makers
actually care about: Why this? Why now? Why us?

Susan introduced her proprietary Innovation Storytelling Framework, guiding teams to:

Clarify the vision and purpose behind the innovation
Identify the SHIFT that must happen and articulate “why this, why now”
Connect data and emotion to create urgency
Structure narratives that inspire decision and momentum
Deliver with stories with confidence and authenticity

T H E  A P P R O A C H

Marty recognized that while Corning’s R&D teams
could push the boundaries of physics, they needed
new tools to connect emotionally and strategically
with decision-makers.
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The impact was immediate:
Executive Buy-In: Presentations once labeled “too technical” now generated clarity,
interest, and enthusiasm at leadership levels – at the customer and inside Corning.
Cross-Team Alignment: A shared storytelling language improved collaboration between
scientists, engineers, business leaders and critical Automotive OEMs.
Customer Resonance: Teams learned to position innovation around outcomes like safety,
sustainability, and performance, not just specifications.
Cultural Shift: Storytelling became a core innovation competency, not an afterthought.

Most importantly, Corning’s innovators changed how they work. Teams now draft concise
narrative overviews, refine them collaboratively, and spend hours instead of weeks building
slides—while producing clearer, more influential presentations. The process today is to
present to customers as few as 2-3 slides and a “Show and Tell” session that captivates, rather
than frustrates.

T H E  R E S U L T S

At Corning, innovation has always been about changing how the world sees, touches, and
connects. Through Innovation Storytellers’ workshops, coaching, and consulting, Corning’s
leaders learned how to communicate complex ideas with humanity, urgency, and clarity—
turning technical mastery into organizational momentum.

C O N C L U S I O N

After the workshops, teachings were reinforced
through the Innovation Storytelling Studio, group
coaching and consulting, where senior leaders refined
real presentations and high-stakes narratives while
continuing to learn from each other.

By the end of the engagement, the Automotive Glass
team had transformed its technical presentations into
concise, executive-ready stories that opened with
human insight, focused on strategic value, and closed
with a clear call to action.
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