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“Susan Lindner was part of the faculty in our Senior
Leadership development training and held dedicated
working sessions with my global team. In all of these

ROLAN/D ROTT settings, Susan inspired our leadership team with the power
GM Women's Health Ultrasound and purpose of storytelling. Working with an expert like
at GE Healthcare Susan can unlock your story’s potential, and is well worth
" the time.”

Y GE Healthcare

OVERVIEW

GE's Women's Health Division was facing a challenge. Although they had the best ultrasound
technology on the market, the competition from players like Siemens, Phillips, and other
startups was fierce. Margins were becoming thinner as distributors, governments, and
procurement departments were treating ultrasound technologies like a commodity rather than
a premium service for pregnant women. The ability for the patient, doctor or institution to
differentiate GE's Voluson machine over another was difficult, and GE's ability to reach them

with the right messaging was costly, time-consuming and to date ineffective in breaking
through.

Even though the Voluson could render 3D, full-color images and even 3D print a sculptural
replica of a fetus in utero, as they did for a blind couple who was unable to see the scans of
their baby, these moments were brief and difficult to spread, globally.
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ACTION

GM Roland Rott had already experienced Susan Lindner’s half-day workshop, Storytelling for
Innovators and Disruptors, while on an executive learning retreat with 25 other cross-
discipline, senior leaders at GE. He invited her to deliver a full-day workshop for the entire
Women's Health Ultrasound Division at their quarterly leadership meeting in Austria in 2018. He
knew he needed a new way to tell GE's story, but equally important he had to align his global
team, extract their best thinking and empower them to become amazing storytellers in their
own right. The goal: to push GE's greatest healthcare innovation forward and own the market.

THE PROGRAM

Susan began the workshop with a 45-minute keynote on storytelling for innovators - what
works, what doesn't, the science of story and how the brain uses story to move human action
forward.

Using cutting edge, current business cases from the top global innovator and disruptors,
Susan illustrates how the stories are constructed, why they work and teaches teams how to
begin to apply it. The program then shifts to a 100% interactive session, with team-based
breakouts and improv techniques to trigger the listening and sharing skills necessary to start
the story-building process. This process allows colleagues to help each other tell their stories.
Susan then took the group through her signature Five Point Blueprint for innovation
storytelling that leads to final breakouts into groups to draft their own critical stories.
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RESULTS

GE Healthcare dove deep into the storytelling exercises and created new innovation stories at

every level:
« GOVERNMENT RELATIONS + GLOBAL SALES « PRODUCT MANAGEMENT
« TECHNICAL PARTNERSHIPS « PATIENT MARKETING « CLINICAL LEADERSHIP

The most public outcome was a total shift to a “women-centric” communication model for all
stakeholders. This change unleashed the team’s creativity and shifted their purpose at every
part of the innovation process, now focused on giving women the most information about their
babies and their bodies. This story theme led to a global marketing and ad campaign and a new
tag line, “Because she has the right to know.” This story is impacting its product development,
sales, clinical marketing, and government relations practices worldwide.

Now, GE Healthcare and the Voluson brand has a clearly differentiated message. The team has
found new ways to share the GE Healthcare story to surpass its competitors. In fact, the
clinical team has reported that patients request the Voluson terminals at their hospital and
doctor appointments.

Most importantly, the workshop created alignment for the global leadership around its new
focus and created a squad of expert storytellers to inspire their own teams around the world to
share the new message to all of GE Healthcare's stakeholders.
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